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NHALI’s Bid to Enhance Ease of
Doing Business in Highway Sector
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India has been persistent in
creating a  business-friendly
regulatory environment which is
reflected in the World Bank’s Ease
of Doing Business 2020 Report,
where it is ranked 63“among 190
nations. The Report acknowledged
India as among the 10 economies
that improved the most on the

ease of doing business after
implementing regulatory reforms.
Leading the efforts in this regard
in the Development of Highways
infrastructure, is NHAL.

Committed to improving ease of
doing business, NHAI has been
steadfast in wushering in reforms

and facilitate a better working
relationship with all its stakeholders.
NHAI has agreed to implement
various suggestions made by different
industry bodies towards improving
National Highways. NHAI has also
taken various initiatives from time
to time to instil confidence in the
bidders in the road sector.
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NHATI’s Move to Ease Highway Construction

HAI has always strived to
build and maintain  cordial
professional  relationships  with

all its concessioners, contractors,
and vendors. Over the years, it has
undertaken a host of initiatives and
measures to develop a conducive
working environment for all its
stakeholders. Continuing the trend,
NHAI has now accepted suggestions
made by the National Highways
Builders Federation (NHBF) related to
project delivery.

NHBF

National Highways Builders Federation

NHBF is the apex organisation of
contractors/builders of highways and
bridges in the country. It made a host

Some of the Key Suggestions Accepted by NHAI include

of suggestions aimed at resolving
issues and increase the pace of
construction of highway projects.

The suggestions pertain to nine areas
including COVID-19 relief, bidding
process,  contract  management,
EPC agreements, improvement in
concession agreement of Hybrid
Annuity Model (HAM), etc.

After due deliberations, NHAI
accepted 25 suggestions  while
suggestions on policy-related matters
were referred to the Ministry of
Road Transport & Highways for
consideration.

» Covid Relief: Extension of Time to contractor/ concessionaire for construction period without imposition of any cost or penalty shall be granted by the
Project Director up to 3 months and Regional Officer for more than three months and up to six months.

» To enable the bidder to have an assessment of road condition at the time of bidding, NHAI shall provide DPR along with Network Survey Vehicle (NSV)/
LIDAR data as per availability to the bidders. All survey data collected by DPR consultants will be made available to agencies under one platform

through Data Lake.

» To ensure timely payments to vendors and their monitoring, submission of bills related to project payments shall be done through PMS/Data Lake

Portal.

In the past, NHAI has taken various initiatives to support concessionaires, contractors, and consultants. In March 2020, it disbursed Rs. 10,000 crore online to
ensure payments to contractors are not hampered because of the lockdown. In the first quarter of the current Financial Year, it disbursed more than Rs. 15,000
crores to the vendors.

urther improving the ease of

doing business, NHAI has agreed
to a host of suggestions made by the
Consulting Engineers Association of
India (CEAI).

CEAI, the apex body of consulting
engineers in the country, submitted a
hostofsuggestionsincluding Omnibus
Bank Guarantee, Performance
Parameters of Consultants, Approval
of DPR, Value Engineering, Technical
Capacity Provisions, Evaluation of
Bids, etc.
”

Key Suggestions Accepted:

» Omnibus Bank Guarantee System and guidelines

+ Use of innovative technology/material. NHAI has asked consultants
to propose new technologies while preparing DPRs and avoid wasteful
expenditure. It has also assured to expedite the approval process of

various stages of DPR.

» NHAI has reiterated its commitment of timely payments to

the consultants.

» Under Technical Capacity Provisions, a cap on the number of projects
awarded to a consultant will be linked to its performance and rating
on the Vendor Performance Evaluation System.

I CONSULTING ENGINEERS
B ASSOCIATION OF INDIA

l Creating Value Ethically for Engineers

NHAI accepted the suggestions
after due deliberations with CEAI
representatives and assured that it is
open to appropriate suggestions from
them in the future.



PROJECT LAUNCHES
PM Launches Rs 14,000 Crore National Highway Projects in Bihar

n a major infrastructure boost for Bihar,

Hon’ble Prime Minister Shri Narendra Modi
launched nine National Highway projects worth
Rs 14,258 crore. With a total road length of
around 350 km, the highway projects include
the construction of 3 bridges and upgradation
of highways into 4/6 lanes.

Addressing the foundation stone laying
ceremony through video conferencing, the
Prime Minister said these highway projects
would provide better connectivity, convenience,
and economic growth in and around Bihar.

The projects include

Construction of 60.80 km 4-lane
Pararia-Mohania section Construction of new 14.50 km 4- Lane

(NH 30 costing Rs 856 crore) Major Bridge Parallel to existing MG
Setu Across River Ganga
(NH-19 costing Rs. 2,927 crore)

Construction of 39.16 km
6 lane Kanhauli-Ramnagar
section on Patna-Ring Road

(NH-131G costing Rs. 913
crore)

Construction of new
4.36 km 4- Lane Bridge
across River Ganga
(newly
declared NH-131B at
Bhagalpur costing
1,110 crore)

Construction of 49 km
4-lane Narenpur-Purnea
Section
(NH-131A costing Rs 2,288

crore)

e Construction of new 30
km 4- Lane Major Bridge
across River Kosi at Phulaut
including Rehabilitation and "Nl Ee===4
up-gradation of existing
Birpur — Bihpur Section
(NH-106 costing Rs. 1,478
crore)

Construction of Package
11 of 47.23 km 4-lane
Bakhtiyarpur-Rajauli
Section (NH31
costing Rs 1,150 crore)

Construction of 54.53 km
4-lane Ara - Pararia section
(NH 30 costing Rs 886 crore)

Construction of Package Il of
50.89 km 4-lane Bakhtiyarpur-
Rajauli Section
(NH31 costing Rs 2,651 crore)

The ceremony was attended by Hon’ble Chief Minister of BiharShri Nitish Kumar, Hon’ble Deputy Chief Minister of Bihar - Shri Sushil Kumar Modi, and Hon’ble
Minister of State for Road Transport and Highways General (Dr) V K Singh (Retd.), among others.

”
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Shri Gadkari Inaugurates and Lays the Foundation Stone for
8 NH Projects in Kerala

on’ble Union Minister for Road

Transport, Highways and MSMEs
Shri Nitin ~ Gadkari inaugurated
and laid the foundation stone for 8
National Highway projects in Kerala
worth Rs.12,692 crore.

Office OF Nitin Gadkari &
@OfficeOfNG
To further boost the
infrastructure in Kerala, Shri
@nitin_gadkari Ji inaugurated
& laid the foundation stone of

8 National Highway projects
with a total worth of Rs.12,692
crores in presence of Governor
of Kerala Shri Arif Mohammed
Khan Ji... @KeralaGovernor

With a length of over 200 km,
these projects will help in traffic
decongestion, reduce fuel cost,
save the environment, and generate
employment for local citizens.

Addressing  the event through
video conferencing, Shri Gadkari
said the development of world-

class transport infrastructure has
been prioritised through initiatives
such as the Bharatmala Pariyojana,
India’s largest-ever infrastructure
development program.

The Minister informed that 35,000

s & » |-

km of National Highways are being
developed as a part of Bharatmala
Pariyojana in the country. Out of
this 1,234 km of National Highways
are being developed as a part of
Bharatmala Pariyojana in the Kerala
State. The event was attended by

g & Dedication to the Nation
ighway Projects
r. of 204 KM Length :

vhy Yideo onferendingl

Hon'ble Governor of Kerala Shri
Arif Mohammed Khan, Hon'ble
Chief Minister of Kerala Shri Pinarai
Vijayan, and Hon’ble Minister
of State for Road Transport and
Highways General (Dr) V K Singh
(Retd.), among others.

Shri Gadkari Launches 16 NH Projects in Andhra Pradesh

on’ble  Union Minister for
Road  Transport,  Highways

and MSMEs Shri Nitin Gadkari
inaugurated and laid the foundation
stone for 16 National Highways
projects in Andhra Pradesh. With a
total length of 1,411 km, the projects
are worth Rs 15,592 crore.

%

Ushering an era of progress and
prosperity in Andhra Pradesh,
today virtually inaugurated

and laid the foundation stones
for 16 National Highways
projects including the Kanaka
Durga flyover in Vijayawada in
presence of Chief Minister Shri
@ysjagan ji...

i

Nitin Gadkari &
[@nitin_gadkari
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Addressing the event, Shri Gadkari
said the length of National Highways

in Andhra Pradesh has increased
by 2667 km to 6,860 km in the last
6 years. He informed that works
costing Rs 34,100 crore are under DPR

stage and targeted for completion by
2024, while works costing Rs. 25,440
crore are under implementation.

The event was presided by Hon'ble
Chief Minister Shri Y S Jagan Mohan
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Reddy, Union MoSs Gen (Retd) Dr.
V K Singh and Shri G Kishan Reddy,
Ministers from the State, Members
of Parliament, MLAs and senior
officers from the Centre and the
State.



CHAIRMAN’S MESSAGE

Dr. Sukhbir Singh Sandhu, IAS
Chairman

Dear Friends,

Last six months have been grim for the global economy and most businesses. It was difficult to start a new financial year due to the
uncertainty posed by the pandemic and the lockdown. However, as an organisation we remained proactive and steadfast in accepting
all the challenges and kept working diligently towards our collective resolve of nation-building.

What would be a better testament of our commitment than the fact that despite many challenges posed by the Covid-19 pandemic we
awarded 40 projects — spanning 1,330 km and worth Rs 47,289 crore during April to September 2020. This number is 1.6 times higher
than the 828 km awarded last year and 3.5 times higher than the 373 km awarded in fiscal 2018-19, during the same period. You must
be already aware that NHAI also disbursed Rs 10,000 crore to contractors in March during the lockdown, that too after converting the
manual system of payment into electronic system, to ensure cash flow to them.

We are committed to improve the ease of doing business and cultivate a fruitful working relationship with all our stakeholders.
Any suggestions, which contribute towards smooth operations with the Contractors, Concessionaires & Consultants and contribute
to the growth of Highway development, shall also be positively considered in the future. NHAI has recently agreed to most of the
suggestions made by different industry bodies on various issues which will further ease and contribute to the development of the
highway infrastructure in the country. Not only that, suggestions given by employees of NHAI were also considered and implemented.
Appreciation letters have also been given to employees who have given good and implementable suggestions. | expect much more
practical suggestions from all employees of NHAI to further increase the “ease of doing business”.

As you know, the entire project management work flow of NHAI has been transformed from manual to online portal based using
Data Lake Software, wherein the complete project execution operations including ‘workflow with time lines’ and ‘alert mechanism’
have been configured. All project documentation, contractual decisions and approvals are now being done through portal only. With
advance analytics, the Data Lake software will forecast the delays, likely disputes and will give advance alerts. It also facilitates taking
correct and timely decisions as the system is likely to predict financial impacts of different alternatives based on the historical data.
Further, to enhance transparency and ease of doing business, NHAI has now decided that all correspondence with Contractors and
Consultants shall be done digitally through the Data lake Portal.

Before concluding, I would like to give a special mention to the Hindi Pakhwara (fortnight) organised to commemorate the unifying
spirit of the language — Hindi. Just like NHAI connects various parts of India through its vast and dense network of highways, Hindi
connects the different communities, owing to its power of inculcating words from most other Indian languages to form one familiar
mode of communication for the entire nation.

I am proud of the hard work that each one of you put in every day. Also, | would like to reiterate that we still need to follow COVID
19 related precautions for our safety.

With Warm Regards
Dr. Sukhbir Singh Sandhu
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NHAI Awards 1,330 Km Highway Projects in Apr-Sept 2020

espite the challenges posed by

the Covid-19 pandemic and the
ensuing lockdown, the National
Highways Authority of India (NHAI)
continues to play a valuable role
in boosting the Indian economy.
Underlining the significance of the
highways sector in India’s economic

growth, NHAI awarded 40 projects,
totalling 1,330 km, with a capital
cost of Rs 47,289 crore in the first
half of the current fiscal.

The projects awarded so far in the
year are 1.6 times more than the
828 km awarded in  the

N7

corresponding  period  of  FY
20192020 and 3.5 times higher than
the 373 km awarded in FY 2018-2019.

Almost 80 to 90 per cent of land
acquisition and actioned utilities
shifting of the projects have been
done while necessary clearances

from various forest and environment
authorities have also been obtained.
The capital cost includes the cost
of civil work, land acquisition, and
other pre-construction activities. The
Authority has set a target of awarding
4,500 km of projects for 2020-21 and
is likely to exceed the same.

13750
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NHAI Receives Rs 5,011 Crore from TOT 3

HAl's ambitious Toll-Operate-

Transfer (TOT) model to monetise
Highway infrastructure is yielding
good results with the third bundle
comprising 566 km of length, been
awarded for Rs 5,011 crore.

The TOT 3 bundle, consisting of
9 toll plazas in the states of Uttar
Pradesh, Jharkhand, Bihar, and Tamil
Nadu was awarded to Singapore-

he National Highways Authority

of India (NHAI) got a new,
modern  headquarters  buildings.
Spread over 6,100 square meters,
the new building functions in
addition to already operational NHAI
Headquarter in the same vicinity.

NHAI, is the only fully digital
public organisation in the Indian
construction sector with the entire

project management  workflow
transformed  from  manual to
portal based. In line with this

transformation, the new ground
plus seven floors access-controlled

based Cube Highways in September.
The concession period for the
bundle is 30 years during which
the concessionaire shall operate,
maintain, and collect toll.

TOT is an asset recycling program
developed to encourage private
participation in the highways sector
and generate more resources for
the construction of future projects.

facility will support digitisation with
modern capabilities.

With bigger mandate of delivering
National Highways infrastructure
across the country, this added
capacity will further enhance NHAI's
capabilities to deliver nationwide
projects.

NHAI is committed to develop the
National Highways Infrastructure
at a rapid pace and envisions to
provide safe, smooth, and seamless
travel experience on the National
Highways.

Under the mode, already operational
National Highways are provided
to private entities on a long-term
concession basis for operation and
maintenance with the right to collect
user fees.

National Highway of about 6,400
km. of length has been identified
for awarding under TOT. The first
Bundle of TOT with a length of

681 km consisting of 10 toll
plazas was awarded to M/s MAIF
for an upfront consideration of
Rs. 9,681 crores in 2018. Bids for the
fifth bundle (5A-1 and 5A-2) with a
total length of around 160 km have
also been invited. Separate bids have
been invited for the two bundles
each consisting of one National
Highway stretch in Gujarat. The total
contract period is 20 years.
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Delhi Meerut Expressway: India’s First 14-Lane Expressway

he 82 km long Delhi-Meerut it is designed to decongest the 14-laned, while the remaining is a in India. The Expressway also has

Expressway (DME) connects National Capital Region and bring 6-lane expressway. The 8-lane old 2.5 m wide dedicated bicycle
the national capital Delhi with a significant reduction in pollution stretch of NH-24 up to Uttar Pradesh  tracks on both sides on the nearly
Meerut in western Uttar Pradesh. and commuting time. Of the total Gate has been widened to 14 lanes, 28 km stretch between Delhi and
Implemented in  four packages, length of 82 km, the first 28 km is making it the widest expressway  Dasna.

DME at a Glance

* Pkg. 1- An 8.72 km long 6-lane expressway & 4+4 lane highway from
Nizamuddin Bridge to Ghazipur border in Delhi.

* Pkg.2- A 19.2 km long 6-lane expressway from Ghazipur (Delhi/U.P border) to
Dasna in Uttar Pradesh.

% * Pkg.3- A 22.2 km long 6-lane highway from Dasna to Hapur in Uttar Pradesh.

* Pkg.4- A 32 km long greenfield 6-lane expressway from Dasna to Meerut in k
' Uttar Pradesh. 5




Rajmaarg September-October 2020

15_ |

he project involves the construction of 11 Flyovers/Grade Separators, 5 major and 19 minor Bridges, 3 ROBs (rail over bridges), 40 Vehicular and 49 Light
Vehicle underpasses. Once completed, this will be the first expressway to have dedicated bicycle tracks on the nearly 28 km stretch between Delhi and Dasna.

* 11 Flyovers/Grade Separators
* 5 major Bridges

* 24 minor Bridges

* 3 ROBs

* 40 Vehicular underpasses

* 49 Light Vehicle underpasses
* 9 Foot-over-Bridges

Lo

R

The first phase of 9 km of DME, is the first National Highway in the country with 14 lanes. Built at an estimated cost of Rs. 842 crores, it was dedicated to the
nation by Hon’ble Prime Minister Shri Narendra Modi on 27" May 2018.

The 14-lane facility is a smart-green highway that has vertical gardens with a solar power system and a drip irrigation facility. This segment of the project was
completed almost 12 months ahead of the scheduled 30 months period.

The third package from Dasna to Hapur in Ghaziabad, completed with civil cost of Rs 1,058 crore, was inaugurated by Hon’ble Union Minister for Road Transport
& Highways Shri Nitin Gadkari in September 2019.

This 6-lane stretch has two-plus-two lane service roads on either side and a 4.68-km long elevated corridor at Pilkhuwa. It has seven new bridges, a flyover at

Hapur bypass, 11 vehicular underpasses, two pedestrian underpasses, two-foot over-bridges, six major junctions, and 105 minor junctions. The elevated corridor
at Pilkhuwa has been conferred Gold Medal for innovation in construction technology.
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T3 NHAI Retweeted 11 NHAI Retweeted
ACm. Dr. Ramesh Pokhriyal Nishank & @DrRPNishank - Oct 29 son WIT Ropar & ®iitrpr - Oct 29 ase
% .@1ITI_Official & @MNHAI_Official have signed an MoU to improve the trpr and  @NHAI_Official has signed two MoUs today for research
highway infrastructure and design in the country. projects to utilise rice husk ash & bagasse ash for highway embankment &
for siope momtormg & Iandshde hazard quamlftcat\on for h\Hy roads

z Ministry of Education

Government of India

IIT JODHPUR

has joined hands with NHAI to improve |

| highways' infrastructure |

I

IIT Ropar & NHAI inked two MoUs
for research on "Utilizatian of rice
husk ash, bagasse ash ond bottom
ash as backfill materials for highway
embankment" & ""Slope monitoring
and Landslide hazard quantification
for hilly roads.”

Marendra Modi and 9 others
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a Nirmala Sitharaman € @nsitharaman - Nov 12 200 ﬁ Babul Supriyo @ @5uPriyoBabul - Oct 8 i

(1/5) Had a very fruitful discussion on 7th October with Shri S. K. Mallick,
. 107.15 km out of 122.88 km of NH2

Rs 75-crore daily collection via FASTags: NHAI | India News,The Indian
Express

Praject Director,

bemeen Panagarh and Barwadda {Dhanbad) is complete. @AsansolBjp

Rs 75-crore daily collection via FASTags: NHAI

Due to the surge in use of FASTags, electronic toll collection has reached
almost 80 per cent of total daily collection of Rs 92 crore. This time last ...
ndianexpress.com
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SHOWCAUSE NOTICES ISSUED . New Deli, October 7 40 Dmiecls
Flyover collapse: NHAI L “ o RO -
takesactionagainst M g " ooy,

vendors over ‘lapses’

of the last fiscal, the .ml‘hmnv
had swarded 828 komnational
Highvay pojcts

hplal cost incudes
the cost of cvi work, land

d
and construction (FPC) mode
and the remaining on_the
hybrid annuity model (HAM)
mode.

“The projects awarded so
farin first half of the current

of 37
19 dun

km a
NHAIsaidin astatement.
The authority said it has
already completed at least 80
to90%ofthelandacquisition,
utility shifting and has

equired clearances
from various forest and envi-

,500kmofprojects
202021, but hopes that
the target mayeven exceed

BUILDING A NATION, NOT JUST ROADS.

[ eNHAI_official | [ official.nhai | @ @nhai_official

For feedback and contributions, write to us at- € nhaieditor@gmail.co
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