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National Highways Authority of India
{Ministry of Road Transport & Highways, Government of India)
&= ! Regional Office, Madurai
T T el e, ﬁwqmw T, AF TRAT, R A IS, TEIR, TGY- 625 107
2" & 3" Floor, Vijay Krishna Plaza, No.1, Lake Area, Melur Maln Road, Mattuthavani, Madurai-625 107
TTATY/ Tele : +81-452-258 8999 T4 /Wabsite : www.nhal.gov.in 3-3c1/ E-mail: romadurai@nhai.org

NHAI/17011/02/25/2024/R0O Madurai/E-223456/333

25 March, 2024

Sub: NHAI - RO-Madurai - PIU, Tuticorin - Consultancy Services for Supervision Consultants
(5C) of Operation & Maintenance of Four Laning of Madurai - Aruppukottai - Tuticorin
section from Km 138+800 to Km 266+865 of NH-38 (Old NH-45B) in the State of Tamil
Nadu - Pre-Bid Meeting cum Addendum - Reg.

Ref:
1. Tender Ref. No: NHAI/17011/02/25/2024/R0 Madurai
2. Tender ID: 2024_NHAI_190699_1

Regional Office, NHAI, Madurai invited bids vide Tender ID: 2024_NHAI_190699 1 for
“Consultancy Services for Supervision Consultants (SC) of Operation & Maintenance of Four
Laning of Madurai - Aruppukottai - Tuticorin section from Km 138+800 to Km 266+865 of NH-
38 (Old NH-45B) in the State of Tamil Nadu”,

2)  AsperRFP, Pre-Bid Meeting for the aforesaid tender work was scheduled on 25.03.2024
@ 01.00 PM at NHAI, Regional Office, Madurai. In this connection, no queties/clarifications
were received w.r.t. RFP from any Consultant/firm. Also, no representative of any Bidder
has come to attend the Pre-Bid meeting in the scheduled date and time at NHAI, Regional
Office, Madurai.

3) Inthis regard, the additional provisions incorporated in the RFP as under;
Sl. No.| Clause No. As per RFP Amended As
2.9.1 By the Client 2.9.1 By the Client
The Client may, by not less than [The Client may, by not less than
thirty (30) days' written notice of [thirty (30) days' written notice of
termination to the Consultants [termination to the Consultants
(except in the event listed in [(except in the event listed in
Clause 2.9.1 01rparagraph (f) below, for which |paragraph (f) below, for which
General there shall be a written notice of [there shall be a written notice of
1. |Conditions of|not less than sixty (60) days), not less than sixty (60) days),

Contract (GCC)
of RFP

such notice to be given after the
occurrence of any of the events
specified in paragraphs (a)
through (h) of this Clause GC
2.9.1, terminate this Contract.

@) ey
(b}

such notice to be given after the
occurrence of any of the events
specified in paragraphs (a)
[through (i) of this Clause GC
2.9.1, terminate this Contract.

(a)
) T
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-2-  National Highways Authority of India

Sl. No.| Clause No. As per RFP Amended As
() S (o} IR
(d)  oerorenne R  (x ) J
() (=) JE ,
() covecveneeny L R ,
(8)  ovrerenes , (8)  ceeeereeny
1] J 1) T s

(i) Non-use of Maintenance
Module of NHAI ONE
Application or
misrepresentation of
facts/figures/ photos/videos
through the module would
result in deduction of 50%
remuneration of all the Key-
Personnel and  Sub-Key
Personnel Staff in first three
instances. Thereafter, on
fourth such instance the
Authority can terminate the
Contract  Agreement on
Consultants Default.

Accordingly, the bidders are requested to review the amendment as stated above
before submission of bids in the Government CPP Portal. Last Date of bid submission and
date of bid opening shall be performed as per the schedule mentioned in RFP for the subject
tender works.

This is issued with approval of Competent Authority.

Digitally signed by SUNILAKUMARA

SUNILAKUMARA WADEDA  wapeDA

Date: 2024.03.25 16:10:23 +05'30'

(Sunilakumara Wadeda)
Dy. Manager (Tech.),
Regional Office-Madurai.

Copy to: - All Members of Tender Evaluation Committee
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National Highways Authority of India

_ (Ministry of Road Transport and Highways, Government of India)
sfi-5 ud 6, FFET-10, E, 1 el - 110 075 © G-5 & 6, Sector-10, Dwarka, New Delhi-110075
XY /Phone : 91-11-25074100 / 25074200

NHAI/Policy Guidelines/ IT /2024

Policy Circular No.6.35/2024 dated 09" February, 2024
{DPecision taken on E-Office File No. NHAI/HO/MaintenanceModule/NHAIONE (Comp. No. 235853)}

Sub: Mandatory Use of Maintenance Module of NHAI ONE Application - reg.

NHAI, Chairperson vide letter dated 26.10.2022, specifically directed that all the
monitoring including payments of maintenance activities on Highways shall be through the
‘TATPAR' App only. Subsequently, the maintenance module has been subsumed in NHAl ONE
Application.

2 In this regard, it is observed that above mentioned instructions for mandatory
inspection of Projects in O&M Phase using NHAI ONE module is not being followed by
AE/IE/SC and PD/RO are not being able to enforce the directive.

< In view of the above, with approval of the Competent Authority, the following shall
be ensured by PD/RO in all projects under O&M phase:

(i)  ROs/PDs shall ensure mandatory use of maintenance module of NHAI ONE application
by all the AE/IE/SC Consultants for Projects in O&M Phase.

(if) ROs/PDs shall assess the available staff with AE/IE/SC to conduct inspection through
Maintenance Module of NHAI ONE app and if required, may engage one dedicated
resource for this task through COS for which ROs are herewith delegated the power.
The remuneration of such additional resource may be kept at par with Assistant
Highway Engineer quoted in the respective consultancy assignment.

(iii) It must be ensured that the inspection through NHAI ONE application is carried on
daily basis.

(iv) As the maintenance module of NHAI ONE application serves as a tool for measurement
of the performance of the obligations of the AE/IE/SC during O&M Period of the
project, the non-use of this module would trigger provision of clause 2.8 of GCC which
is regarding suspension of payments for non-fulfilment of performance obligations by
the consultants and thereafter clause 2.9.1(a) of GCC which refers to Termination
due to continued non-performance of obligations. .

4, Further, in all new AE/IE/SC consultancy projects, to be invited at RO/HQ level, the
following clause under GCC Clause 2.9.1 may be inserted:

“Non-Use of Maintenance Module of NHAI ONE Application or misrepresentation of
facts/figures/photos/videos through the module would result in deduction of 50%
remuneration of all the Key-Personnel and Sub-Key Personnel Staff in first three
instances. Thereafter, on fourth such instance the Authority can terminate the
Contract Agreement on Consultants Default.”

Contd...2/-
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5. All Regional Officers/Project Directors shall monitor the submission of maintenance
data through Maintenance Module of NHAI ONE Application on the Dashboard of the NHAI
ONE Application. Login IDs as well as passwords for NHAI ONE Application have already been
circulated to all ROs & PDs.

4. This issues with the approval of Competent Authority.

Encl.: SOP on Maintenance Module of NHAI ONE Application

Aoz} 2y
(Sanjay Kumar Patel)

General Manager (Coord.)
To:

All Officers of NHAI HQ/ ROs/ PIUs/ CMUs/ Site Offices
Copy to:
1. Hindi Division for translation in Hindi.

2. Library for hosting the circular on library site.
3. Web Admin for circulation.
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About NHAI ONE - O&M Module

The app for NHAI contractors and Al/IE to report and resolve
maintenance-related issues on the highways. Available on Android and iOS.

Some numbers to note:
e Launched in September 2022 as TATPAR
e EPC, HAM and item-rate projects in O&M stage are eligible.
e ~30,000 defects logged by AE/IEs and closed by Contractors.



What we’ll cover

Key features
Walkthrough of the maintenance process

Adding a defect
Conducting a joint inspection

Submitting an Action Taken Report
Verifying an Action Taken Report

Requesting Extension of Time
Approving Extension of Time



Download
on Android

Download




Key features



Key features

0

Cpen Dafects

0 ©
cetivaband Bps Defects captured with
geotagged photos to
easily identify the

location of the defect

0

Defects Where Defocts Sent for
Tirasfine Elapsed ML i ot

Real-time monitoring
of progress on the
defects

0

Additipnal Time
Requested

A single platform to report
multiple defects and conduct
joint inspections.

Dafact 14 - B/070223/0001 L)

Subrisson Dalg - Feb 72028 11:00AM

Diofoet 1d - DIT2OEE3 0001
Submission Date ;Feb 2 2023 11:45AM
Cheirmge : 101.050 o 4

Auget Type : Right Pavemsents

Crack on Rigid Days Left For
O=fect Type : Pavemeant intersecting  Reetification
Jolnt

Oefet 19§ DA01Z2HTHOE

g Chanaga S1BG00.000% 24 il _q
Asset Tyoe : Drainage
Duygl.el‘l._Fm Automati(‘-
Dalpe: Type : Pumsing Rectification tiﬂcatiOn
rec
L T

countdown to
improve defect
rectification time
(in line with
Schedule E/
Schedule K)



Walkthrough of the maintenance process



AE marks defect Defects are visible Contractor
during inspection to the contractor rectifies defect

=Bl L = 3

AE verifies
the defect

rectification

= . A .
The ATRIs
approved and
closed



The process (1/2)

Merdization Reimorks®

Delect id . DAOZ0223/0001
Subriesion Date © Fub 2 2023 11:46AM

Chalnage: 101.080
60
Assat Type: Road lumiture

Drayslettfor
Detect Type: Missing roed studs  rectifcation

Defects are visible to Contractor rectifies the defect

T 5 the contractor on the and updates on the app with a AE verifies the defect
AE marks the defect dashboard picture before the deadline and closes it



The process (2/2)

tion Date

Chainage Fio l
Hisul Type Ao Furnilure
Defect |4+ D/0Z02Z3G00T sl T
Subrrission Date © Feb 22022 11:46AM
Chainage | 101650t 60
Axzat Type: Road furmitire
Dayslett for | Remerks

Diefect Type: Missing road sfuds  rectfication

Days Hours

Defects are visible to Contractor can also submit an EOT

the contractor on the (time extension reguest) and the AE

dashboard can appro



Roles and rights of users in the app

' Conduct joint inspections

' Add quick defects

AE/IE : ——
Check ATR filled by contractor and verify defects
. Approve/reject EoT requests
. e .
' Conduct joint inspections
Contractor

| Track and rectify defects; submit ATR

' Request EOT when necessary




Getting started

Download the app from the Google Play Store/Apple App Store

Complete the two-step registration process

e Register yourself
e Register within the project

[Wait for the PD to approve your registration request]



Completing the registration



~Selent- - -Select- -

e} Select role and if you're an
AE, choose the
‘Professional Type' also

() Indian
CJ Monindian
Enter Pari No, in Caps Like AAAAAZ9I9A

B N D Keep your PAN card handy.
You'll need to enter the PAN
and upload it as an ID proof.

_Select- -

ﬂ ' )
Allow ‘camera access' when
- prompted and take a picture of
yourself




Registering with a project



Register in Project By Co...
M ne

RO ~Select—

ure* —Selent—

Current Froject
Sta

re

any Name

nied Date

~Select- -
Name pre-filled
Email 1D pre-fillad

Daze Of Birth pre-filled
Mabile No pre-filed

Photograph

an Card/Passport

'_-O Select the RO and the UPC

and the project information
and the crganization details
automatically pull up.



©

Wait for the PD to approve your
registration request



Adding a defect



Submit Defect

2205730005 Jont inspection

) 115 @ s () MEDIAN () Both Sides

Select the ot
Categow Of o——-—-— :'::—iee.':-‘ J:‘l.i(::—ih ' —
defect from the — 0 Enter the chainage of the
dropdowns . O = T defect. For spot defects,
skip the “to” chainage.
. =) Upload up to four images of
the defect
Check the box if
the defect |S |5 the defect critical and ife theeatening 10 road umers 2

o——....._ 1ill rectibed?

e & e in




Keeping track of defects



Open Defect — All defects which are pending to be resolved
will show in this tile.

Critical and Open — This category shows defects marked as
“Critical” by AE.

Defect Where Timeline Elapsed - This category shows those
defects whose timeline is overdue.

Defect Sent for Verification - This category shows defects
rectified by contractor and sent to the AE for verification.

Additional Time Requested - This category shows those
defects which are requested for additional time by contractor.
Overdue Additional Time - This category shows those
defects which are requested for additional time by still not
rectified under approved timeline .

Inspection Due - All pending inspections shows in this tab
which are conducted by AE (Joint Inspection).

Add Quick Defect - AEs and contractors both can add a
quick defect n in this tile.



Conducting a joint inspection



The difference between Joint
Inspection and Quick Defect




Start joint inspectioh

O Selsct project

dpen Defects

Gt OTP from the contractor ta
beqgin Inspaction
na Elapsad
' ‘Add defect
Add Quick
Defieat
Inspaction

SUmMany page

Add more defacts ‘Submit inspection Pause Inspection
Irgpaction can be resumed
Madiple dEfecte o e e “Tak 3 50 20 03 R
within the same issection Sonmee

stban =g



UPL: N/O9O74/0100%/BR

DUE_DATE : 20-Jun-2023

UPT : N/09074/01001/BR

DUE_DATE | 20-Jun-2023

Authority Engineers and contractors must undertake
a joint inspection together each month as part of
the monthly mainienance pregram. Te start 2 joint
inspection, AEs must enter a 6-digit sent to the
contractor.

Whatis loint inspection? (1 min)

Authority Engineers and contractors must undertake
a joint inspection together each month as part of
the monthly maintenance program. To start a joint
inspection, AEs must enter a &-digit sent to the
cantractor.

Wital is joint inspection? (1 min)

UpCe N/O8021/05001/HP

program. To start o joint inspection, AEs must

gniera 4-digit sant 1o the contractor, Prajecrs
UPC: N/OOZTA0Z00T/HA
PREOJEET : APYHNT border-Muihagal

DUE_DATE : 20-Jon-2023

Oice NI 2001 KA

B .-

Enmer OTF

Start Joint Inspection

When you'll select the project in the app, you'll see
the contractor information (name and phone number)
for the UPC. Click on Send OTP.

Authority Engineers and contractors must
undertake a joimt Inspection together each
month as part of the menihly mainenance
program. To start a joint ingpeciion, AFs mus
anter a 4-digit sent to the contracior.

TO0ZTR001 KA

validation sizeeas

Enter the OTP and click on the check
mark. The OTP would get validated and
you can now begin the joint inspection.



Final chamnage

Defect at chainage 18.500 km

nspastion Remark Ins Tspection Dutt

1801230 18-Jan-2023
pothale on the LHE s

Tnspection Details
Defect 1D : D/180123/0007

Chainage : 18.500 to

ssset ve: N

Lipload Plioty - E . petect Type .'_

Stgnature” : [L_iﬁ
Upload Phato - Click here for selfie” - .

. is "Critical” g 1eertify that the details submitted are best to
[ Cheekbox anl.y'..l_fjllg_q_e_r.gct is "Critical"(@) >} my knowledge

If you spot a defect during your joint inspection, add a defect. You
can continue adding more defects within the same joint inspection.

Once you're finished with the inspection, you can add your
signature, selfie, and end the inspection.

Db Phn




Requesting EOT



o Defects view Defect Details
i JHAL One NHAL ATTE?
) 1Ty Faefueed (1 it 8 E
Open - -Seleet-  ~ ~Sgiect- v PEATGRL: fouh e aDag (el 1D Ingpection Date Inspecting N,
o wcllonto, St Service Rord /160822/0004 1608220005
St i R sl 5 SRR R Pavement Marking Pavemnnllmrhim] =l Carriareviay
T i Wisibifity ]
Inspeciion Date ——y PRI i el s Service Road
@D ) | Lo Choage T l
i —_ 11011
Defact id - D/270523/0007 L Tisterr
Subrmission Dale : May 37 2023 2:25PM Dais - BA16/2027 9:51:00 PM Asset Ty i Mibc
e User | 8750080623 .
chainage  13.01310 53 el Removal of dead Animals
Asset Type . Road Furniture o st
Datect Type - Missing Roed Studs Rectification .
-\\'--.\__J’
Click on *View' to see the individual defect. On the next To seek additional time, click on the
screen, you can see the details of the defect including the “Additional Time™ button and specify

options to submit ATR or seek extension of time. the additional time needed and submit.



Submitting an ATR



Defect Details

NHAL ATTENDANCE

e bt 0
I AO0REL A0S (i ZOTAZERIO

fipen -~ -Selegt— v Solect— ¥

Paysiaft  ing thon t 5id Service Road 1415 Maln Lane 1
Carriageway

Select- = -Sefect- = Salect- N il 4 . "

.01 10 Pavermen! Matking Pavernent Marking
Visibifity TAHM 1 Flexinle Prarhode

Pavement

Inspection Date f—— e e ! oy i i Tivy

| ¥
Download Open | 10-Ang-222
. Deferiin g £0F T f ol L de

DEFM

d: Dn?nsz:-vm1

Bubmission Dzle  May 27 2023 2:25PM Dite 841 95100 BM

Chainage 1 1301310 85 Uker - 5750080673
#Aseet Type : Road Furniture Rode AENE

Days Left For Typs : Creation
Defect Typs - Missing Road Studs Rectification

EOCATICHN

Click on ‘View' to see the individual defect. On the next To submit an ATR, take a picture of the
screen, you can see the details of the defect including the rectified defect and submit with remarks, if
options to submit ATR or seek extension of time. any.




Approving an ATR



Jefect 10 Inspection MNi Q Inspection Remarks
0/1409%22/0003 1408220003 Defect inspested
e [hefacts sitle Ciivr sy Lane Ructieation Hemarks
" 1 & o Sign boards installad.
SR (LRI LHS SeviceRoad  Lanel
Subimizsion Data - Dec 62022 1:28PM venfcedion Herarha®
Chainage Agspl Type Oefect Type
Chainage 12.045 to 15.015
L
Avset Typo : Flekibis Pavemant 2 1002101002 Highway glii:;n?efe Sight

Days Left For
Betect Type - Pothole Rectification Inspaction Date  Due Dalg Add. Tive Reg, Upload Phetographs

- Sy ‘1:1~Se|:|-?_022 15-SED-2022 Liafes Befect Recuhcanon
- D 11:20:27

lie Do Dale After 271

Dofuct it | DTEISZ2/000 L_Jol Add. Tim
Submicsion Date © Aug 1B 2022 S13PM o
Chrinage - 10,010 80 11.011 2 LOT Starus
Asget Typa - Flaxdble Pavement

and

Defact Type i IHistary .
Shoulng

EaE ] Date | DS/2022 10102 M
Uzer ; R Defact Bodtified®  Seleet= -
: [ Certify that the details submitted are besl o
il

- ._,—-"" = my knowlzdge
Click on ‘View' to see the individual defect. On the Review the remarks and images

next screen, you can see the details of the defect uploaded, enter your comments, and
including the option to verify the action taken. mark the defect as rectified.



Approving an EOT



0/067222/0004 0612220007

i n
7 Trespw et e Diate I peeTion o
Defect |d | Di061222/0004 LA RHS Service Road Lane 1
06-Dec-2022 0612220001
Sunmission Dote - Dec 6 2022 1:28PM hairag Ol MRl Jelety Ty e i .
Tlgewy Lan
Chainsge - 12.045 to 15.015 2 1204510 15015 Flexible Pavenent Pothols RS Service Road Lane 1
Azcat Type  Flexible Pavement wpection Bate  Dae Dot Add. Time Kiq fofect Timellne
Days Left For 06-Dec2022 08-Dec 2022 Bt .3
Dafect Type  Polhole Restification 13:28:43 06-Dec-2022
— Adel Tinie R 288
o < | =88 ) 20-Dec-2022 1%:27:58 \dd, Thme R Ackdilinna me reguested due 1o
Sy o e itmark ‘hesvy rains in the area.
Delect id - 0/190822/0010 L et
Mcin® Appree -
Submission Date - Aug 18 2022 S:13PM EEaion L i
! 3 1.011 .
Chzinage : 10.010 t0 11.01 2 ) 0
Anset Typo - Floxdble Pavement Thirte © T2/6/2022 1128:00 PM
Cefect Typo . Shmd;a

Click on ‘View’ to see the individual request. On Click on “Process EOT" to approve or
the next screen, you can see the details of the reject the requests. Enter the time period
defect including the additional time sought. for which time extension is sanctioned.



end/



Questions?

Reach out to us:
NHAI Helpdesk — 080-6840 5513

Email - nhai.mobineershelpdesk@gamail.com




